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Annual Report  
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OUR VISION

We identify and address the literacy needs of children, 
individuals, and families in Brown County.

 
OUR MISSION

We collaborate with community partners to tutor children, 
distribute books, and provide a bridge to reading fluency 

and comprehension. 



Brown County Literacy Coalition  
2018-19 Board of Directors 
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Barbara Young Brown County Schools President

Jenise Bohbrink Brown County Community Foundation VP/Treasurer
Tyler Kelp IUPUC Education Student/CVB Secretary

Lynn Austin Child Neuro Development Specialist Board Member
Alane Lovell Title 1 Elementary Teacher, Sprunica Board Member

Julie Milloy Tutor Board Member
Stori Snyder Librarian, Brown County Public Library Board Member

Maria Steenberger Asst. Dir. IU Department of India Studies Board Member

At the 2018 Dolly Parton’s Imagination Library Charity Golf Outing After Party 
Left to right: Lynn Austin, board member/donor; Everett Kunzleman, donor and volunteer; Dolly Parton; 

Barbara Young, President; Patricia Krahnke, Director and tutor; Julie Milloy, board member/donor/tutor. 

The Fun and Hard Work of a Volunteer/Governing Board



Our 2018 Community Partners 
Successful literacy efforts require active collaboration, support, and 
commitment from local, regional, and national businesses and organizations.  
 
Here are a few of the generous folks who help us fund and implement our 
programs.


Brown County Community Foundation (BCCF) 
Fabulous 50
Half Price Books - Bloomington, IN
First Merchants Bank
The Nashville Spice Company
Mark Schmidt, Artist
Austin Insurance
Lightbound
Cummins, Inc.
Brown County Public Library
IGA Nashville, IN
Brown County School Corporation
PNC Bank
National Center for Family Literacy
Hills O’Brown Realty
United Methodist Church 
Psi Iota Xi
Out of the Ordinary
Brown County Inn
OORNJ
BMO Harris Bank
Simon & Schuster
Salt Creek Golf Retreat
McDonalds
Brown County Inn
Barnes & Thornburg
Boots & Bling Western Wear
Big Woods Brewing
Affline Communitcations
Helm & Associates
Hoosier Jewelry
Indiana University-Department of Service Learning
Indiana University-School of Public Health
Indiana University-School of Education
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Dolly Parton’s Imagination Library 
“You can never get enough books into the hands of enough children.” 
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In 2018, we had two goals for Dolly Parton’s Imagination Library: Maintain the number of Brown 
County children served by DPIL, and start an endowment at the Brown County Community 
Foundation.


Based on the most recent population estimates, there are approximately 580 children in Brown 
County under the age of five, but that population is shrinking. 


Last year was the first time we hit between 525 and 550 books mailed in a month. So far in 2019, we 
have noticed a drop off to just below 500, which is consistent with population trends. We expect 
this number to rise as the population of children ages birth-to-five is expected to begin 
increasing within the next few years.  

Through consistent outreach at St. Vincent De Paul, Mother’s  Cupboard, the Brown County 4H 
Fair,  WIC, Clarity Pregnancy Center, Head Start, local doctors’ offices, and more, we continue to 
work toward our ultimate goal of enrolling 100% of  Brown County Kids in Dolly Parton’s  powerful 
program. 


Our major goal in 2018 was to start an endowment at the Brown County Community Foundation. 


We are happy to announce that in April of 2019, we have been able to open that endowment with 
a deposit of $5000. 


This was made possible by a generous annual appeal donation of $10,000 from Vonda and Duane 
Mercer, which was matched 50% by the Lilly Endowment program (administered by the Brown 
County Community Foundation). 


The Brown County Literacy Coalition has administered 
Dolly Parton’s Imagination Library (DPIL) free-books-

to-kids program for Brown County Kids since 2016. 


“Yay! A book for me!”
Walker, an awesome Brown County Kid



Tutoring Program 
Stats, Accomplishments & Challenges 
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Major Accomplishments 

• Strengthened our relationship with the Brown 
County School Corporation. 

• Established a tutoring program at Brown 
County Intermediate School.  

• Pursued and established a strong relationship 
with Indiana University to find tutors and 
attract research opportunities that will enhance 
our understanding of Brown County Kids. 


Challenges 

• As always, we struggle to find enough tutors. 



Collaboration: Brown County School Corporation 
Tutoring Program 
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In June 2018, we met with the school principals to discuss their 
tutoring needs so we could better define our focus.  
Brian Garman, the Junior High School principal, told us that if we can do everything possible to 
get kids ready for the Junior High, that will be a great accomplishment.


So starting last fall, we worked with the Brown County Intermediate School to develop an after 
school homework and reading support program. 


After the first couple of weeks of implementation, more students wanted to attend. We’ve ended 
the 2018-19 school year with 14 students in the tutoring room Monday-Wednesday. 


In our work this year, we have witnessed tremendous academic and personal growth in some 
of our students who come from extremely challenging backgrounds. 


Some of them are even asking their IU student tutors about college and what their plans are 

“I’m more confident now, 
because when I used to 

guess the answers, I got 
them wrong. But now 

when I learn the answers, 
I get them all right!” 

 
Mason



Collaboration: Indiana University  
IU Student Tutor Program 
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In late July of 2018, we sent a request to 125 Indiana 
University professors and administrators in the 
School of Public Health, the School of Education, 
the Center for Service Learning, and IU Corps.  
The request was to consider Brown County schools as a great option for IU 
students who need service learning and volunteer hours as part of their 
graduation requirements. 


We immediately heard back from two professors: Dr. Beth Lewis-Samuelson of 
the IU Center for P-16 Research and Collaboration - Literacy, Culture, and 
Language Education, and Dr. Angela Chow, from the School of Public Health. 


We also had meetings with Megan Betz at the IU Center for Service Learning. 




Collaboration: Indiana University 
IU Student Tutor Program 
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Matt Skillman, Senior 
Majors: Psychology  Minor: Biology


“I am highly motivated to help others to 
succeed & develop, as evidenced by my 
experience helping disabled people at 
Stonebelt and my current volunteering 
position at a local homeless center.”

Matt Landini, Junior 
Major: History  Minor: Folklore


“I am part of the Peace Corps Prep Program 
here on IU Bloomington's campus. One of 
our requirements for the program is to have 
some experience in the field of our choice 
related to the Peace Corps. The field I am 
most interested in is Education.” 

Samantha McDowell, Senior 
Major: Journalism 


“I have been tutoring for over 2 years now and 
I still look forward to it every week. The kids 
are always happy to see you and knowing that 
you’ve helped them even if it’s just a little, is 
rewarding enough in itself. I’m definitely going 
to miss tutoring when I graduate.”



Collaboration: Indiana University 
Tutor Program IU Student Tutor Portal 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In 2018, we collaborated with the IU School of Education, IU 
School of Public Health, and IU Center for Service Learning 
to develop an informational web portal for IU students interested 
in tutoring.  

Included on this web page is a form that provides us with information about the prospective 
tutor and a link to getting their background check, for which we reimburse them. 



Collaboration: Indiana University 
Tutor Program IU Student Tutor Portal 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Students are also able to learn about our different programs and 
see which time-frame and Brown County school grades and 
distance from Bloomington fits into their class and work schedule. 



Collaboration: Indiana University 
IU School of Philanthropy 
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Dr. Kirsten A. Gronbjerg, 
Professor & Associate Dean 
for Faculty Affairs and 
Director, Indiana Nonprofits 
Project in the School of Public 
& Environmental Affairs, 
approached us about a semester-
long project for a team of her 
graduate students.  
For the graduate course (N558), teams of 
students were required to complete eight 
assignments in collaboration with an established 
nonprofit or government organization. 


By the end of the semester, the participating 
organization would have a comprehensive 
analysis and portfolio for its fund development 
program. 


The areas of their project included:


• Revenue and Philanthropic Gift Profiles
• Institutional Readiness: Mission & Constituency 

Groups
• Case Statement
• Write Direct Mail Letter
• Foundation/Corporate Letter of Inquiry
• Presentation
• Prospective Donor Profile
• Solicitation Plan

Clockwise from left: Julie Milloy, BCLC board member/tutor; 
IU students Tyrian Robertson, Josie Kincaid; Dolly Parton; 
Patricia Krahnke, BCLC Director; IU Students Rebecca 
Vaughn, Mikayla Stocks, and Amy Kendall.

https://nonprofit.indiana.edu/
https://nonprofit.indiana.edu/
https://nonprofit.indiana.edu/
https://nonprofit.indiana.edu/


Collaboration: Indiana University 
IU School of Public Health 
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We were approached by Dr. Angela Chow of the IU School of 
Public Health to participate in the development of a 
grant proposal to study the well-being outcomes of 
Brown County children in our tutoring program.  

The launch of the IU student tutor program has been such a success, we have 
decided to focus the grant on the effects of college students tutoring 
children. 


Our researchers have suggested that there may be a way to build into the 
grant request the transportation of IU students to our schools, which would increase the 
numbers of students we are able to attract.


Shuhan Yuan, an MPH/PhD. candidate studying under Dr. Chow, is our student-leader on this 
project. She has indicated an interest in focusing her entire four years at IU Bloomington on 
researching the relationship of tutoring and the well-being of Brown County children. 




Collaboration: Indiana University 
Our IU School of Public Health Research Team  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Angela Chow, PhD. 

• Assistant Professor, IU School of Public Health
• Docent (Lifetime Honorary Adjunct Professor, Faculty of Behavioral 

Sciences, University of Helsinki, 2015 - present)
• Editorial Board Member, Journal of Youth and Adolescence (2016 - Present)
• Outreach and Communications Committee Member, Asian Caucus, Society 

for Research in Child Development (2017- present) 

Dr. Angela Chow's research primarily focuses on mental health and well-
being development and the roles of psychosocial and behavioral 
determinants in these longitudinal processes. 


She examines various psychological, social, and behavioral determinants of 
these outcomes in different populations. 


Dr. Chow teachers Human Development II: Middle Childhood through 
Adolescence, and Introduction to Life-Span Development.


Allison Greene, PhD. 

• Assistant Professor, Applied Health Science, School of Public Health, Indiana 
University

• Research Social Scientist, Southwest Institute for Research on Women, 
University of Arizona

Dr. Greene's research primarily focuses adolescent substance abuse. 


She also works in the areas of Qualitative Social Research, Educational 
Psychology, and Infectious Diseases. 


She teaches Family Life Education and Intervention Design in Public Health.

Shuhan Yuan is a second year MPH student and a teaching assistant in 
the Indiana University School of Public Health. She majored in behavioral 
social and community health (BSCH) and physical activity (PA).  

She holds a bachelor’s degree in Nutrition and Fitness from the University of 
Missouri, Columbia. She has emphasized diversity in her volunteer and 
academic experience.  

Her research focuses on the mental health and well-being among 
international students and immigration population. More specifically 
she would like to understand the relationship between cultural values 
and mental health-related outcomes.



Fundraising & Financials 
Our 2018 Annual Appeal 



Tutoring is Mentoring 
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““Elementary students may show signs of distress through somatic complaints such as 
stomachaches, headaches, and pains,” reads one resource for school administrators who 
deal with children who suffer trauma at home.  

““These students may have a change in behavior, such as increased irritability, aggression, 
and anger. Their behaviors may be inconsistent.  

“”These students may show a change in school performance and have impaired attention 
and concentration and more school absences.””   

From Hillbilly Elegy: A Memoir of Family and Culture in Crisis  



Fundraising & Financials 
Book Sales Fundraisers  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In 2016, we abandoned the 
annual book sale because we 
didn’t see much money coming 
in and believed there were better 
ways to raise unrestricted 
funds. 

Then we did an analysis of the past 
several years’ outcomes. 


When we questioned the spike in 2012, 
we learned that the book sale had been 
held outside in the center of town, 
which drew many more people than 
when it was held downstairs at the 
library.


We held two book sales, one on 
Memorial Day weekend and one in mid-
October, two high-traffic weekends in 
Brown County. Both sales were a 
success. 

The October book sale was a great experience. 
We learned that Friday and Saturday of that October 
weekend are the busiest days, so we decided not to 
do the Sunday date this year, and do the Friday-
Saturday dates instead.  


One of our goals is to become more collaborative 
within the community. So we are partnering with the 
Pavilion Music Series for music from 2:30-5:30 
each day and Nashville Spice Company for mulled 
cider using their mulling spices.


Fall Into Literacy  
Block Party & Charity Book Sale 

Brown County Literacy Coalition & 

Dolly Parton’s Imagination Library Fundraiser


Friday, October 11 & Saturday, October 12  
10:00 a.m.-5:30 p.m. 

Nashville Green 



Fundraising & Financials 
2018 Dolly Parton’s Imagination Library Charity Golf Outing 
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Dolly Parton Look-a-Like Hole 2018’s Winners: Team Milloy   A Fun Day! 



Fundraising & Financials  
2019 Budget 
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DPIL Edward Jones Balance 
$49,056.07


We always seek creative ways to 
enhance our fundraising. In 2018, 
the theme of the Spring Blossom 
Parade was Unity in Diversity.


We understand how learning a 
second language at an early age 
helps with language skills later 
in life.  

So we reached out to Simon and 
Schuster to ask if they would 
donate some English/Spanish 
books for children. 


One day, lo and behold, 500 
books showed up at our office in 
time for us to hand them out at the 
Spring Blossom Parade. 


Offsetting Costs with  
In-Kind Donations



Book Distribution 
Book Storage & Book Acquisition 

Activities performed by our Book Distribution Committee in 2018 included:


• Distributing free books at the elementary school performances held at the high school

• We regularly stocked the Little Free Libraries at IGA, Gatesville Grocery, Peoga, and 

Helmsburg

• About 2,500 books were given out through St. Vincent de Paul and the Salvation Army 

for family holiday gifts; put in doctors' offices waiting rooms; to tutored children; and 
approximately 3000 books were distributed to children via parades
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Generous grants from the Brown County 
Community Foundation, the Lions Club, 
and literacy supporters Everett 
Kunzleman and Sue Sondergard enabled 
us to purchase crates for storing, color-
coding, sorting, and easily moving our vast 
numbers of books. 


Events: Touch-a-Truck

Storage & Distribution: Book Crates 

Book Acquisition
Half Price 
Books 
provides us 
with up to 
1000 
children’s 
and teen 
books per 
month.


From this  
To this  

Thank You!



History of the  
Brown County Literacy Coalition 

Established in 1998, the Brown County Literacy Coalition began by 
providing reading, writing, and academic tutoring to children, families, and 
adults in Brown County. 
Brown County Literacy Coalition is a 501c3 tax exempt, nonprofit organization with an operating 
board of 9-12 members. Our annual operating budget is small (a little less than $20,000). Our 
programs and projects are successfully delivered by dedicated volunteers, most of them being 
retired teachers and professionals from business, industry, clergy and youth services. In 2013, 53 
volunteers contributed 7,176 service hours to Brown County children and families, of which 6,280 
were devoted to tutoring children.


Operations and program funds come from individuals, corporations, foundations and fundraisers. 
We have a small endowment managed by Brown County Community Foundation that provides 
earnings enough to fund about 15% of operating expenses.


During that time, we have served Brown County literacy efforts via five distinct programs: 


• Elementary

• Junior high 

• High school tutoring/mentoring

• Literacy instruction for adults

• GED preparation for those incarcerated in Brown County Jail 


As some of this responsibility was shifted to the Career Resource Center, our primary focus has  
become children in grades K-3, where reading competency is critical for academic success. 


The statistics for Brown County reveal the breadth and depth of this challenge: 


• In Brown County over 52% of children are Title I eligible.  

• In one elementary school, Title I children comprise over 72% of students. 

• Currently, principals have told us there are 60+ additional students in grades K-3 who 

would benefit from critical reading intervention in the form of one-on-one tutoring.  

• There is no publicly funded educational pre-school established in Brown County, only one 
Head Start program, only one licensed home day care facilities and no Parent & Child 
Together program.


In 2015, we implemented the “Ready to Read” and “Ready to Learn” programs.


In 2016, after a months-long strategic planning process and successful completion of the 
“Ready to Read” program and its community-wide education summit, the Board of Directors voted 
to not implement the “Ready to Learn” program, instead deciding to focus on book distribution 
and tutoring to children grades K-3.  


At that time, the coalition embarked on a campaign to fully inform and actively engage our entire 
community, with an emphasis on raising awareness of literacy for all families. We proposed to 
reach families through activities, events, publicity and resources aimed at increasing awareness of 
the human and economic benefits of a literate community. We began this expansion by 
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participating in the community parades, which we use as a mechanism for handing out free books 
to children. 


These efforts are intended to be combined with strengthening our volunteer tutors’ professional 
development, and expanding our volunteer base, which is critical to delivering our programs and 
services. 


During this time, we also adopted the administration of Brown County’s Dolly Parton’s Imagination 
Library, which had previously been administered by Church of the Lakes in Ninevah. Currently, 
approximately 550 children ages 0-5 receive a free-book-a-month in the mail, free of charge to the 
family. 


It was recently announced that Indiana received a score of only “C” in workforce preparedness. 
With a higher regard for literacy, strong community engagement, and a support for improving 
academic success potential in the early grades, we hope that together, our community  and Brown 
County Literacy Coalition can prepare and position Brown County and its littlest citizens for a 
strong economic future.


BCLC is financially sustainable, well managed, capably led and effective in the programs and 
projects we present. We keep our operating expenses low (a little less than $20,000 annually) and 
deliver all our programs and projects at no cost through volunteers.


Brown County Census Statistics 

Child Poverty Rate: 18.6%

• Population of Brown County 2017: 15,035

• Population Nashville: 769 (5.3% of BC)

• % of Children Under 5 years: 3.9%

• # Children 0-4: 584

• High School Grad: 87.5%

• Bachelor’s Degree: 21.3%

• Unemployment Rate: 11.8%

• Persons in Poverty: 12.5%

• Child Poverty Rate: 18.6%

• Free & Reduced Lunch Recipients: 52%

• # Teen Births: 10
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A Few of Our 2019 Goals 
The Brown County Literacy Coalition continues to implement its strategic 
plan, which was developed in 2015-2016. Our goals for 2019 include:


Fundraising 

• Dolly Parton’s Imagination Library  

• Grow the endowment fund established at BCCF so that Brown County Kids can 
benefit from this program well into the future  

• Raise $20,000 per year to pay for books/postage, cover program management, and 
contribute to endowment at the BCCF 

• Continue to pursue grant development, working with Monroe County Public Library Non-
Profit Center’s National Foundation Center Database to find regional, State, Federal 
funding to grow DPIL endowment, expand the tutor program, and cover management costs 

• Improve on the twice-a-year book sale to increase unrestricted funds raised 


Book Distribution 

• Right now, our books for sale are housed in various places, including basements and St. 
Agnes’s pole barn, which is open to the elements. Our goal is to obtain (via in-kind donation) 
a climate-protected book storage/transportation vehicle/trailer for book sales and other 
book distribution opportunities 

• Strategic placement of new Little Free Libraries to serve families further out from the near-
Nashville, including laundromats and the Bean Blossom Dollar Tree  

• Replace aging Little Free Libraries 

Tutor Program 

• Work toward sustainability of the IU tutoring program by continuing to work closely with 
Brown County School Corporation and school principals and teachers 


• Increase the number of tutors to meet actual need

• Increase effectiveness of program via improving tutor skills with training 

• Development of short lesson plans to reinforce learning in the absence of homework

• Develop a summer retention program with the assistance of two interns
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Why We Do What We Do 
 

“Access to books and educational material is the single 
biggest barrier to literacy development in the  

United States and beyond.”
 

 -- Susan B. Neuman, Ph.D. University of 
Michigan, Ctr. for Improvement of Early 
Reading Achievement

 

Surveys of adolescents and young adults with criminal records show that about half have 
reading difficulties. Similarly, about half of youths with a history of substance abuse have 
reading problems. (National Information Center for Children and Youth with Disabilities. (1998). Children 
with reading disability. Washington, D.C.: Robert Bock.)

Studies confirm that the number of books in the home directly predicts reading 
achievement. Children who grew up with books in their homes reached a higher level of 
education than those who did not. (Family Scholarly Culture and Educational Success)
 

One study found that in middle income neighborhoods the ratio is 13 books per child; in 
low-income neighborhoods, the ratio is one book for every 300 children. (Neuman, Susan B. 
and David K. Dickinson, ed. Handbook of Early Literacy Research, Volume 2. New York, NY: 2006)
 

Price is the #1 barrier to book ownership. Programs have limited funds and 94% of 
teachers use their own money to provide books & resources for their students.
 

Brown County Childhood Poverty Level
12% under the age of 5 / 19% under the age of 18

By age 3, children from wealthier families have typically heard 30 million more words than 
children from low-income families. (AEC, 2010) 

Children from low-income families lack early interactions that lead to language 
development, including being read to and access to books in the home. New data show 
that children from low-income families have one-fourth the vocabulary of children from 
wealthier homes. (NPR, 2011). 
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By the time children from low-income families enter kindergarten, they are 12-14 months 
below national norms in language & pre-reading skills. (AEC, 2010)
 

Reading scores have not improved in decades. 83% of low-income 4th graders score at 
“Below Proficient" levels vs. 55% of middle-income student cohorts. (Annie E. Casey 
Foundation, Kids Count 2010) 

Every school day, seven thousand students become dropouts. Annually, that adds up to 
1.2 million students who will not graduate high school with their peers as scheduled. 
(Alliance for Excellent Education)
 

The average annual income for a high school dropout in 2004 was $16,485, compared to 
$26,156 for a high school graduate, a difference of $9,671 (U.S. Bureau of the Census, 2005)

Every student who doesn’t complete high school costs our society $260,000 in lost 
earnings, taxes, productivity. (Annie E. Casey Foundation, Kids Count 2010) 
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